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I. Overview of the Planning Process 
 

The development of the long range plan for the library media centers of the Chelmsford Public 
School District is the culmination of over one year of work. This long range plan is the second 
such plan submitted to the Massachusetts Board of Library Commissioners from the District of 
Chelmsford, the first being on October 1, 2000. After serving the district well for five years, it 
was time to update the plan on file. The long range plan began with meetings and training 
sessions held in conjunction with the Northeast Massachusetts Library System and the Library 
Teachers in Chelmsford.  The majority of the plan was developed in monthly committee meetings 
from November 2004 to May 2005.  The committee (Appendix A) was selected by the Library 
Teachers to include members from all sections of the school and community.  Involvement from 
the community, public library, administrators, teachers, library staff, and the technology 
department was solicited.   
 
With the evolving nature of information, including both access and availability, it was felt that the 
process of developing a long range plan would help all members of the school community to 
better understand the developing roles of school library media programs. The opportunity to 
conceptualize and describe the significant goals the school libraries in the District of Chelmsford 
wish to achieve within the next one to five years is the purpose of this plan. As so aptly stated by 
management authority Peter Drucker, "Long range planning does not deal with future decisions, 
but with the future of present decisions."  It is with this frame of reference that the planning 
committee began its work culminating in the completion of the long-range plan. 
 
The long range planning committee consulted the School Library Media Center Long-Range 
Planning Guide: A Workbook for School Library Media Centers in Massachusetts (Markuson, 
Zilonis, Fincke, 1999).  Committee members were charged with using the “Description of the 
Library Media Program” questions (Appendix B) to interview as many school and community 
members as possible.  Subsequently, an online survey entitled Library Faculty Survey (Appendix 
C) was distributed to all faculty members. In addition, students in the district were surveyed. At 
the high school, all social studies students were surveyed (Appendix D), as in this department 
frequent the library often for class projects and research papers. The middle schools surveyed all 
students in grades 5 through 8 (Appendix E), and the elementary schools surveyed students in 
grades 3 and 4 (Appendix F). The findings from these surveys were analyzed statistically and 
distributed to the committee members. Survey comments were compiled per school building and 
recorded in brief format. Survey results from the elementary, middle and high school levels were 
then compared to the essential elements drawn from Information Power (AASL 1998), Teaching 
and Learning, Information Access and Delivery and Program Administration (Appendix G).  
These results offered both insight and inspiration to the committee members during the process of 
long range planning. 
 
The new long-range plan will serve as a guidepost for the Chelmsford Public Schools Library 
Media Center’s programming for the next five years.  It was envisioned by the committee as 
setting new, loftier standards for all involved in the manipulation of information in an educational 
setting.  Subsequently, and in response to the Massachusetts Educational Reform Act of 1993 and 
The No Child Left Behind Act of 2001 (NCLB), the library media programs must identify ways 
to contribute, support, and augment the Act’s Common Core of Learning and Curriculum 
Frameworks.  By doing so, the school libraries positively impact student achievement and are 
major contributors to student learning by encouraging inquiry-based learning and promoting the 
acquisition of information literacy skills.  
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II. Chelmsford – Community Profile 

Chelmsford is a suburban, economically developed community located in the Merrimack Valley 
approximately 24 miles northwest of Boston.  The town occupies a land area of about 22.5 sq. miles with a 
population of approximately 32,967 (2005); a population density of about 1,446 persons per square mile.   
 
Chelmsford is adjacent to the city of Lowell and is in easy commuting distance to Boston area towns and 
cities as well as to Nashua and other areas of southern New Hampshire.  The town is easily accessible due 
to its location at the intersection of Route 3 and Interstate 495.  Commuter rail service into Boston is close-
by and Logan International Airport in Boston and Manchester Airport in New Hampshire are easily reached 
within 45 minutes by car. 
 
Chelmsford has grown since its incorporation in 1655 from a rural, agricultural community to a charming 
residential town with a vibrant economic base in technology, business, and industry.  Many families 
employed by the thriving area economy have chosen Chelmsford for their home due to its fine reputation 
for excellent public services, outstanding schools, strong economic development initiatives, and extensive 
recreational, cultural, and educational opportunities for residents of all ages.  
 
Town government in Chelmsford is by Representative Town Meeting with a Board of Selectmen and a 
Town Manager.   
 
In the 2005 - 2006 school year, Chelmsford’s five elementary schools, two middle schools, and high school 
will enroll approximately 5,981 students.  The Murdoch Middle Public Charter School, located in 
Chelmsford, was established in 1996 providing an alternative public school for middle school age children.  
Chelmsford students also attend the Nashoba Valley Technical High School in Westford.  
 
The Chelmsford Public School District provides a high level of services for students with special needs 
providing extensive support to teachers, students, and families.  The Chelmsford Public Schools believe 
that education is the right of all children and that our schools encompass a “community of learners where 
all students can learn at different times, rates and ways” (from the Chelmsford Public Schools Statement of 
Beliefs).  
 
Integration of technology resources has been guided by a wide reaching plan embarked on as early as 1990 
that merges the schools and community under a common vision for technology use.  This vision includes 
the concept of a virtual community where schools, libraries and municipal buildings could be both a 
destination for and a source of information. The plan brings together library media and technology 
resources in labs, classrooms and offices within a high speed LAN, WAN, and Internet infrastructure to 
enhance and extend the educational process.  All town schools and libraries have been networked and 
comprehensive efforts are underway to extend library media and classroom technology to better utilize the 
Internet and other information services. Student Information Systems have been upgraded and up-to-date 
computers are being installed in all classrooms to facilitate period attendance electronically at the high 
school. Other technological innovations are continuous and ongoing. 
 
Community support for education has waned in recent years due to the ongoing statewide budget crises. 
School library budgets have been cut 53% of the total budget dollars for books over the past three years. 
Although the town has allocated 31 million dollars to be spent on the renovation of existing secondary 
school buildings and the construction of two new middle school libraries, budget dollars allocated to school 
library budgets for books and subscription databases allowing current sources of information to be used by 
the almost 6,000 students in our schools today have been severely restricted. 
 

 
 
 

 
 
 



 5 

 
 
 
 
 
 
III. Vision Statement 

 
The Chelmsford Public School System envisions a Library Media Program that provides 

students and staff with the information literacy skills needed to be critical consumers of 

information in an expanding global community.  This will be accomplished by teaching 

the effective use of print and electronic resources and providing equitable access to 

information from certified Library Teachers.  The Library Media Program enhances and 

supports curriculum standards as well as reading for pleasure. 
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IV. Mission Statement 

 
The mission of the Chelmsford Public Schools’ Library Media Centers is to enable 
students to become educated, self-confident, lifelong learners, and responsible citizens 
by: 
 

• Creating a welcoming environment for study, reading, and the pursuit of 
knowledge. 

 
• Providing resources that support the Massachusetts Curriculum Frameworks, 

as well as the individual interests of students and staff. 
 

• Teaching Information Literacy Skills to students and staff.  
 
• Ensuring equitable access to professional services and facilities. 

 
• Partnering with teachers to enhance the curriculum 
 
• Providing state of the art facilities and equipment 
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V. Current Status 

 
The Current Status portions of this section were written with the cooperation and 
collaboration of the Library Teachers and the K-12 Department Head of Libraries.  The 
information collected from the series of questions “Description of the Library Media 
Program” was also helpful in completing this section.  Discussions with administrators, 
teachers, parents, and technology and library staff added additional information and 
observations.  The Massachusetts School Library Media Association (MSLMA) 
Standards (Appendix H) were used as a benchmark in the following discussion. 
 
A.  Teaching and Learning 
 

1. Curriculum 
 
The library media curriculum supports the Massachusetts Curriculum Frameworks.   
Library Teachers in the district have developed a scope and sequence for library skills 
instruction, K-12.  The scope and sequence includes curriculum based on the inquiry 
approach espoused by the Massachusetts Curriculum Frameworks’ Common Core of 
Learning.  In 2003, a Library Media Center Curriculum Guide was created by the 
Chelmsford Library Media Department for grades K-12, based on the nine American 
Association of School Libraries Information Literacy Standards.    
 
Each Library Teacher works with teachers to develop bibliographies, supplemental 
collections, and reserve materials to support the curriculum and classroom instruction.  
At all levels, the collections are developed to support both curriculum-related 
research and recreational reading needs.  Care is taken to include all formats of 
information, including print, online sources, and videos.  A summer reading list is 
compiled at the elementary school level in conjunction with the Chelmsford Public 
Library and is distributed to all students at the end of the school year, as well as being 
available at the public library and online on the Chelmsford Public Schools web site.  
Information literacy skills are embedded in library media center instruction, using 
such available resources as the Big Six, Information Power, and the Massachusetts 
Curriculum Frameworks.  Collaboration occurs between teachers, library staff, and 
technology to support and enhance classroom curriculum by fostering the 
development of skills, strategies and proficiencies that enable students and to become 
lifelong learners. These collaborations are to be considered the prime responsibility of 
the library teacher and the method for transference of twenty-first century information 
literacy skills to students through the content of the classroom curriculum. 
 
2. Teaching 
 
Students in grades K-6 receive formal instruction in library skills on a regularly 
scheduled basis.  Students in grades 7 – 12 receive library instruction in connection 
with their curriculum needs.  There is no assurance that all students receive adequate 
instruction in all skills, nor can one predict that students will have received instruction 
at a particular level. The degree of instruction depends on the relationship between 
Library Teachers and faculty in each building, and on individual student schedules.  
This is particularly strained at the elementary level due to staffing issues. 
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At the elementary level, the library provides a thirty-minute planning period for 
Kindergarten and a fifty-minute planning period for grades one through four.  This is 
contract-driven.  The teachers drop off their classes, and return at the scheduled time 
for pick-up.  In most cases, there is no classroom aide, beyond the occasional special 
education instructional aide assigned to a particular student, who remains with the 
class.  Little time is available for contact with teachers. The elementary school 
libraries service anywhere from eighteen to twenty-five classes per week, depending 
on the size of the school.  The library assistants in each elementary school library are 
responsible for instruction of all classes, in addition to day-to-day library operation. 
 
At the middle school level, grades five and six have weekly scheduled library 
instruction periods for 43 minutes.  This is, again, contract-driven.  Each middle 
school services 18 to 21 fifth and sixth grade classes per week.  Grades seven and 
eight have no scheduled library time.  This is problematic, and often results in seventh 
and eighth graders having limited, if any, access to the facility and the professional 
services of the Library Teacher. 
 
At the high school level, flexible scheduling exists.  With the institution of block 
scheduling in September of 1998, use of the high school library has increased 
dramatically, with classroom teachers using sign-up sheets to schedule classes for all 
types of classroom projects, making full use of the banks of internet-ready computers 
and appropriate print and video materials.  Through ninth-grade English classes, 
orientation to the library is scheduled, taking students through the variety of resources 
available to them.  
 
Teachers and Library Teachers at all levels do make an attempt to co-plan and teach 
to enhance the delivery of the curriculum and to improve student learning.  All 
Library Teachers need more common planning time with teachers. 

 
3. Professional Development 
 
Individual Library Teachers take advantage of the Chelmsford Public School 
system’s professional development course reimbursement program.  Additionally, 
workshops held by the Northeast Massachusetts Library System (NMRLS), and other 
regional systems, are frequented on a regular basis, as interest and availability allow. 
Each year the Library Teachers attend the Massachusetts School Library Media 
Association’s (MSLMAs) annual conference held in the fall in Sturbridge.  The 
Department Head of Libraries has additionally attended national conferences such as 
the American Library Association’s annual conference and midwinter conference and 
the American Association of School Librarian’s bi-annual conference. All of the 
professional development opportunities mentioned have only served to further 
improve the function and depth of the library media programs in Chelmsford.   
 
Monthly meetings with the Library Teachers provide a forum for information sharing, 
networking, planning, and the exchange of ideas.  At the elementary level, workshops 
for the library assistants have been held to cover collection maintenance, library 
automation training, library games, and numerous other topics. 
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B.  Information Access and delivery 
 

1. Collections 
 

a. Print Materials 
 
In all of the school libraries, the number of print titles falls short of the 
MSLMA standards for library collections.  The following table illustrates this: 
 
 
 

 No. of Students MSLMA 
Standard 

Collection 

Actual Size of 
Collection 

Meets or 
Exceeds 
MSLMA 
Standards 

High School 1851 37,020 30,075 Does Not Meet 
Parker 786 15,720 12,551 Does Not Meet 
McCarthy 1016 20,320 14,360 Does Not Meet 
Byam 516 10,320 11,378 Meets 

Center 481 9,620 9,813 Meets 

Harrington 546 10,920 11,523 Meets 

South Row 427 8,540 11,378 Meets 

Westlands 358 7,160 7,805 Meets 

 
   
 The elementary schools are weeded on an ongoing basis. Additional materials 

to directly support Massachusetts Curriculum Frameworks, and thus target the 
MCAS are being added.  The recent budget cuts severely impact our ability to 
maintain an up to date and relevant collection.  

 
 The two middle schools and the high school collections were weeded heavily 

within the last two years.  However, with the heavy cuts in the book budgets, 
the updating of these collections has been severely hampered. Changes in the 
social studies curriculum, moving World History from 9th grade to 8th, and 
U.S. History to the high school will require significant expenditures from our 
already depleted funds to provide appropriate grade level resources to students 
in all three schools. Funds to purchase recreational reading materials at the 
middle and high school levels are almost non-existent. 

     
 Collection development, both the removal and addition of materials, is 

conducted with the State Frameworks and curriculum integration in mind.  
Faculty is informally involved in collection development by requesting books 
for purchase and reviewing materials and other media. 

 
 With the availability of such online databases as InfoTrac and Electric Library 

from the Northeast Massachusetts Library System, all periodical collections 
meet or exceed MSLMA standards.  However, the problem here is that these 
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sources are often not age-appropriate for the elementary school students, and 
access depends on the availability of networked computer stations.   
b. Non-print Resources 
 
The high school currently provides access to all online databases offered by 
the Northeast Massachusetts Regional Library System. Additional 
subscription databases and online encyclopedias are purchased as the budget 
allows.  The middle and elementary school libraries have access to these same 
resources.   
 
 

2. Technology Access 
 

a. Automated Library Catalogs 
 
All of the library media centers are automated, using Spectrum Automated 
Library Systems.  This web-based automated catalog allows access to the 
library collections from any networked computer in the district, as well as 
from the school’s home page on the Internet.  A Union Catalog, combining all 
eight school library database’s, was established in 2003, and allows access to 
all library resources from any networked computer. This has facilitated 
resource-sharing between buildings as well as has allowed access to the 
library’s collection from any computer with online access within the school 
district. All school libraries have been provided with adequate search stations 
to access the online catalog. Additionally, the Union Catalog has allowed for 
centralized editing of MARC records, creating more accurate and uniform 
library catalog records. All materials ordered arrive preprocessed and MARC 
records are delivered electronically via email. These improvements have 
created a database of resources which are easily accessible to all students, 
staff and administrators in the district. In the near future it is hoped to make 
the Union Catalog accessible to all users remotely. 
 
b. AV Equipment 
 
The Chelmsford Public School District has recently undergone a major 
revitalization of the existing AV equipment.  New overheads have replaced 
old, listening centers with state-of-the-art tape decks and headphones have 
been trading places with antiquated equipment. The process of replacing old, 
unstable overhead carts with a newer and safer model has a 50% completion 
rate.  New projection screens have been installed where old, torn screens, or 
none at all, existed. TV/VCR combos have been upgraded, and replaced 
where necessary.  With the burgeoning use of the DVD, the district is slowly 
phasing out the VCR and turning to combination DVD/VCR players. Careful 
inventory of equipment is taken at the end of each school year. 
 
During the 2004-2005 school year Parker Middle School served a test site for 
the bar-coding and the creation of MARC records for AV equipment.  This 
process was completed at the end of the school year, and will be evaluated in 
September 2005 when AV equipment will be re-distributed to faculty and 
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staff.  If this process is found to be efficient and accurate, implementation will 
begin at other schools in 2005-2006. 
 
c. Electronic Networks 
 
Chelmsford’s library media centers are connected to local and wide area 
networks.  The local area network is supported by 10/100 Base T Ethernet 
wiring.  The wide area network is based on T-1 lines, with MECC as our 
service provider.  This affords equitable access on a reliable network.    All 
computer labs are network-ready, and at least one computer per classroom at 
the elementary level is on the network.  The high school has 40 workstations 
online, and the middle school libraries have between 6 – 8 research computers 
and the elementary schools have between 4- 6 research computers per library. 
At the elementary schools, two of these computers are dedicated as Spectrum 
search stations. Each elementary school library has a workstation dedicated to 
running Spectrum and located at the circulation desk. The middle school 
libraries have two staff workstations, one for the Library Teacher, and one for 
the library assistant. The high school has five staff workstations to 
accommodate for the number of staff members and the size of the library. 
 
 
 
 
 

3. Collaboration 
 
The libraries maintain a close relationship with the Chelmsford Public Libraries, 
Adams and MacKay.  The school libraries have online access to the collection at the 
public libraries. The Director of Children’s Services at the Adams Library served on 
our Long Range Planning Committee again this year, to help us with the future 
direction of our school library programs. Chelmsford Public Schools’ summer 
reading lists are available at the public libraries as are the Massachusetts Children’s 
Book Awards lists. The public libraries purchase books to accommodate these lists.  

 
Annually, all sixth grade classes tour the Adams Library, prior to beginning their 
major research project.  Students meet the reference librarian and see where to find 
the printed resources to further their research.  Students also meet with the youth 
services librarian and sign up for age appropriate activities. At this time we insure 
that all students have a current library card. 
 
 A close relationship exists with the Northeast Massachusetts Library System 
(NMRLS).The consultant trainers are available to visit Chelmsford, offering 
workshops and guidance for special projects.  Reciprocally, members of the library 
staff attend workshops offered by NMRLS.  
 
The libraries also maintain a close link to the department of Educational Technology, 
under the direction of the Director of Technology, who served on the long range 
planning committee.  All district librarians serve on the Technology in Education 
Committee. 
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4. Library Policies 
 
Library Teachers have created a Copyright Policy, Collection Development Policy 
and Weeding Policy.  It remains to have these policies approved by the School 
Committee and published in a handbook to be distributed to all school library media 
centers in the district.  
 

C.  Program Administration 
 
1. Staffing 
 
The High School Library is staffed by one full-time professional and four library 
professional support personnel positions, two full-time and two part-time.  The 
middle schools are each staffed by one full-time professional and one full-time library 
assistant.  The five elementary schools are staffed by a .20 professional and a full-
time library assistant.  The middle school and elementary school libraries benefit 
from an active corps of citizen volunteers, and the high school library makes use of 
students though the Career Exploration program, where students are given credits for 
assisting in the library with various tasks.  There is technology staff in each building, 
in a variety of configurations, and although they report to the Director of Information 
Technology, efforts are made to work closely with the building Library Teachers. 
 
At the system-wide level, the high school Library Teacher also serves as the K-12 
Department Head of Libraries. 
 
There are numerous staffing issues in the school libraries.  The most evident shortage 
can be seen to exist at the elementary level.  According to state standards, a full-time 
Library Teacher and one full-time library assistants should staff each of the 
elementary schools.  With only .20 professional staffing at this level, we are falling 
far short of the recommended standard.  There should be an additional professional on 
staff at the high school and at the McCarthy middle school due to student population. 
The following chart outlines the staffing needs in the Chelmsford Public Schools 
library media centers: 
 
 

School: Population: Current Staff: Meets Standards? 
High School 1851 1 Prof, 2 FT. PSPs, 2 

PT. PSPs, 1 FT 
district cataloger 

No – should have 2 
Prof’s 

Parker Middle 786 1 Prof, 1 Assistant Yes – Meets 
Standard 

McCarthy Middle 1016 1 Prof, 1 Assistant No – should have 2 
Prof’s, 2 assistants 

Byam Elem. 516 1 Prof 1 day per 
week; 1 FT Assistant 

No – should have 1 
FT Prof, 
1 assistants 

Center Elem. 481 1 Prof 1 day per No – should have 1 
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week; 1 FT Assistant FT Prof , 1 
assistants 

Harrington Elem. 546 1 Prof 1 day per 
week; 1 FT Assistant 

No, should have 1 
FT Prof, 
1 Assistants 

South Row Elem. 427 1 Prof 1 day per 
week; 1 FT Assistant 

No, should have .5 
FT Prof,  
1 Assistants 

Westlands Elem. 358 1 Prof 1 day per 
week; 1 FT Assistant 

No, should have .5 
FT Prof, 1 assistant 

 
The MSLMA state standard for school library personnel is shown below for 
reference: 

 
STANDARD  
 

Minimum of one full-time DOE licensed Library Teacher supported by one 
full-time qualified library support staff for approximately every 500 students, 
with additional staffing for extended hours.  Library Teacher has 
demonstrable program management, budgeting, communication, leadership, 
advocacy, collaboration, cataloging, and technology skills.  Staffing is 
consistent with national guidelines and is based upon the school’s 
instructional programs, services, facilities, size, and numbers of students and 
staff  (Massachusetts School Library Media Association Standards, 2003).  

2. Facilities 

Each of the public schools has space dedicated to its Library Media Center.  At the 
Elementary level there are many differing configurations.  The Byam and Harrington 
Elementary schools are identical structures.  The library in each building is on the 
first floor, on the wing adjacent to the cafeteria.  Both the Byam and the Harrington 
schools have library workrooms with storage space.  The South Row School’s library 
media center is comprised of two adjoining classroom spaces.  Here there is no office 
or workroom storage space, though the library space itself is ample.  At the Westlands 
School, the library again exists in the wing of the school with the cafeteria, and does 
have workroom space. The newest school in the district, the Center School, has a 
two-level library, named Library A and Library B.  The library at the Center School is 
centrally located, and ample in space allocation.  The first floor of the library consists 
of the Fiction, Non-Fiction, and Reference collections, circulation desk, and four 
computers, all networked and Internet accessible.  There are also two work tables for 
research and study.  The upper level, Library B, consists of six tables for group 
instruction, the picture books, and a read-aloud area with rocking chair and easel.  
This two-level library can often be difficult to manage, necessitating the need for two 
library assistants to provide adequate supervision. In FY ’04, one of these two 
positions was eliminated due to district budget cuts. This has negatively impacted the 
library program in this school.  There are also noise interference problems, as the 
computer lab is on a lower level directly below Library B, and open to the space 
above. 
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At the middle schools, there are two very different configurations.  Parker Middle 
School Library consists of one large space appropriately furnished. However, the 
increase in student population is putting a strain on the existing library space. The 
McCarthy Middle School Library, however, is separated into two spaces, each on 
opposite sides of an upstairs corridor.  One side houses the Reference and Non-
Fiction collections, as well as computers, while the other side houses the Fiction 
collection, and is the primary circulation area.  Both buildings are scheduled for 
renovation beginning in late 2005. 

The High School Library is truly located in the center of the school.  So much so that 
there is some outside glass on one side, but no windows that open.  The High School 
Library needs a fresh start.  Although very ample in space, much of the space is not 
used correctly, and a new design needs to be developed.  New carpeting, paint, 
shelving, chairs, tables, and circulation desk are all desperately awaited. The High 
School Library has not been included in the district-wide renovation plans.  

According to MSLMA Standards (Appendix F), library media facilities should be in a 
central location with space to accommodate individual, small and large group 
learning activities, ergonomically appropriate furnishings, good lighting and sound 
control, pleasing interior design, appropriate equipment and technical connections.  
The High School and the Center School Libraries both meet the space standards; the 
other schools do not.  Not much is expected, at this time, about addressing these space 
needs. While the two middle schools are getting new libraries, neither library is 
centrally located, nor will they meet the MSLMA minimum standards. 

3. Financial Support 

School Library Budgets are reviewed and acted upon in the fall of each school year.  
The library department head, in conjunction with the Library Teachers, submits new 
budget requests for the coming fiscal year. Central administration reviews these 
requests and allocates funds as district funding permits.  

The total FY06 library media center materials budget for the Chelmsford Public 
Schools is $ 59,538. This is a decrease of 58%.  This falls short of the MSLMA 
Standard of .5% of the per pupil expenditure for the school system, excluding 
salaries, special education expenses, transportation, and capital improvement funds.  
The materials budget, using the MSLMA Standards formula, should be $ 191,759.  
Continued monetary support, including an effort to bring the school library materials 
budgets closer to the MSLMA standard, is crucial to the future of our libraries and 
their ability to deliver the information needs of all members of our school community.  

The PTOs at the elementary and middle schools also support the library media 
programs with some donations.   
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VI. Needs Assessment 

As a result of the planning process, the library media department has identified 
several program and management-related needs to be addressed through its action 
plan.  In order to “take the pulse” of the school community in reference to the current 
status and needs of the school libraries, as stated in the Overview section, members of 
the school community were asked descriptive questions, as well as then surveyed 
(students and staff) using a variety of survey documents as previously mentioned 
(Appendices B – F).  These steps gave the long range planning committee a broad 
base of ideas, goals, and objectives with which to produce an action plan.  The 
information collected was also an invaluable source for determining current needs.  

The anticipated needs are listed below.  All have been addressed as goals and 
objectives (Section VII), and many are included in the one-year action plan (Section 
VIII).    

A. Program Needs 

1. Collection Development:  A major need is to further develop and refine the 
current print and non-print collections at all grade levels to reflect the realignment 
of curriculum themes and units in the State Curriculum Frameworks. The 
establishment of a Family Shelf in each school building will bring the community 
closer to the libraries and provide a service for families not previously available.  
Additionally, the recreational interests of students need to be addressed with the 
purchase of new, attractive titles.  Student learning and achievement through the 
school libraries includes the access of not only print resources, but online 
subscription databases at all levels.  This should be the focus for future collection 
development. It is important that additional monies be included in the library 
budget to support the purchase of these added online resources.  

2. AV Equipment: Classrooms are no longer confined by four walls. The use of 
online resources is becoming an everyday occurrence. To facilitate that use, we 
see that there will be a greater need for the incorporation of multimedia projectors 
in classrooms.   Provide an accurate inventory of all equipment via the Spectrum 
automated library system, continue to replace older equipment with emerging 
technologies, and repair equipment within a reasonable length of time. 

3. Access to Resources:  Insure that all materials are easily accessible by having the 
union catalog available to all students and staff both in school, and from home. 
The institution of a partially flexible schedule, at the middle school level, has 
assured better access to students. 

4. Community Outreach:  To reach out, not only into the school community, but 
the community at large, and create special projects and relationships which 
benefit the school libraries.  

B. Management Needs 
1. Staffing:  A major need, particularly in the elementary schools, is the addition of 

more Library Teachers.  The absence of more full-time professionals at the 
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elementary level only shortchanges both staff and students in those buildings. 
Also, at the high school, one additional Library Teacher is needed. 

2. Policies:   The library media program policies and guidelines related to collection 
development and material challenges, Internet publishing, web access, library 
accessibility, etc., remain to be approved by the School Committee. 

 

C. Facilities 

The current library facilities are presently at their maximum capacity for 
books, technology, and seating.  If the school populations continue to 
grow, we will have a space crisis.   

As previously stated, the two Middle Schools are scheduled to have new libraries.  The 
target date for completion of both is the winter of 2007.  While the planned new spaces 
will be an improvement over appearance and atmosphere of the present library space, 
neither space meets MSLMA standards. 
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VII. Goals and Objectives 
 

 
 

Goal 1.  To broaden the collection to include a variety of formats that support teaching 
and learning and reflect the requirements of the Massachusetts Curriculum Frameworks. 
 
 Objectives: 
 
 1.1 catalog all non-print resources  
  - create a standardized inventory template 
  - identify, inventory & catalog ephemeral materials relevant to the   
  curriculum (i.e.: posters, maps, brochures, etc.) 
  - catalog URLs 
 
 1.2 increase the currency of the print collection 
  - evaluate collection with regard to the requirements of the curriculum  
  frameworks 
  - identify areas that need strengthening 
  - prepare lists for purchase 
 
 1.3  train students and staff in the use of online resources 
  - publish a list of online resources available to the district with   
  instructions on their use  
  - train students and staff in hands-on use of online resources in   
  cooperation with the technology department and classroom   
  teachers 
 
 1.4 obtain approval of updated Library Media Center Policies 
  - assemble Library Media Center Policies and elicit proper   
  administrative approval 
 
 
Goal 2. To provide resources that accommodate individual learning goals. 
 
 Objectives: 
 
 2.1 maintain a broad-based collection of recreational reading materials 

- compile a list of approved suggestions from staff and students, and     
purchase as funds allow. 

 
 2.2 provide reliable access to on-line resources 
  - maintain an up-to-date library web page on the school website to   
  facilitate academic use of Internet resources  
   
 2.3 establish a collection of resources on issues of interest to families 
  - work with guidance department and other staff to obtain feedback on  
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  appropriate topics 
  - purchase recommended materials as budget allows 
 
 2.4 maintain a current collection of professional resources 
  - continue to  update the professional collection 
  - publish a union list of resources on the Teacher Resource web page 
 
 
Goal 3. To develop partnerships with community organizations to facilitate resource-
sharing and broaden educational experiences. 
 
 Objectives: 
 
 3.1 keep the public library informed of curriculum changes and research projects 

i. Continue communication between schools and the public   
 libraries 

 
 3.1.1- link the public library web page to the school curriculum web resources 
 
 3.2 continue the collaborative summer reading program with the public library 
  -continue and enhance ongoing cooperation 
 
Goal 4.  To integrate Information Literacy Skills into the curriculum. 
 
 Objectives: 
 
 4.1 use the Information Literacy Standards as a benchmark against which we 
 measure lesson planning 
  -disseminate information literacy standards to staff 
  -schedule regular meeting times with individual teams to facilitate   
  implementation 
 
 
 
  
Goal 5. To continue to integrate library and technology resources within the context of the 
curriculum. 
 
 Objectives: 
 
 5.1 identify new areas of the curriculum that lend themselves to integration 
  -meet with teams on a regular basis to identify new curriculum topics 
  
 5.2 Library Teachers and instructional technology specialists collaborate to teach 
 the use of new online tools.  

-continue regular building meetings between library and  technology staffs 
 
 
 



 19 

 
 
Goal 6.  To provide equitable distribution of professional services. 
 
 Objectives: 
 
 6.1 Identify staffing needs according to state standards. 
 

6.2 Work with administration during the budget process to facilitate additional 
staffing where needed 

 
 

Goal 7. To make the library media centers accessible and available to all students 
and staff. 

 
 Objectives: 
 
 7.1 train students and staff in the use of the electronic catalog 
   
   
 7.2 analyze the feasibility of extending library hours 
   

7.3 institute flexible scheduling to allow increased access to the library media 
center for all students. 
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VIII. Action Plan, FY 2007 
 

Goal 1.  To broaden the collection to include a variety of formats that support teaching 
and learning and reflect the requirements of the Massachusetts Curriculum Frameworks. 
 

 
Activities Description Timeline Personnel Resources/Cost Measure 

1.1 Catalog all non-
print resources 

June Cataloger None MARC Records 
in Automated 

System 

1.2 Increase the 
currency of the 
print collection 

Ongoing Library 
Teachers 

Library supply 
budgets 

Increased 
collection size 

1.3 Train students 
and staff in the 
use of online 

resources 

Ongoing Library 
Teachers 

 

None Increased 
student and staff 

use of online 
resources 

1.4 Obtain 
administrative 

approval of 
updated LMC 

policies 

December Dept. Head  None Approval of 
School 

Committee 

 
 
 
Goal 2.  To provide resources that accommodate individual learning goals. 
 

Activities Description Timeline Personnel Resources/Cost Measure 
2.1 Maintain a 

broad-based 
collection or 
recreational 

reading 
materials 

Ongoing Library 
Teachers  

 

Cost of 
books 

Increased 
circulation 

and 
recreational 

reading 

2.2 Provide 
reliable access 

to online 
resources 

Ongoing Library 
Teachers  

and 
Technology 
Integration 
Specialists 

None Up-to-date 
library web 

pages to 
facilitate use 

of online 
resources 

2.3 Establish a 
collection of 
resources on 

issues of 
interest to 
families  

Ongoing Library 
Teachers 

and 
Guidance 

Counselors 

Cost of 
Books 

Increased 
circulation  
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2.4 Maintain a 
current 

collection of 
professional 

resources 

Ongoing Library 
Teachers 

Cost of 
books 

Professional 
use 

 
Goal 3.  To develop partnerships with community organizations to facilitate resource 
sharing and broaden educational experiences 
 
Activities Description Timeline Personnel Resources/Cost Measure 

3.1 Keep the 
Public Library 

informed of 
curriculum 

changes and 
research 
projects 

Ongoing Library 
Teachers 
 & Public 
Library 

Staff 

None Public 
Librarians 
aware of 

curriculum 
projects in the 

schools 

3.1.1 Link the Public 
Library web 
page to the 

school 
curriculum 

web resources   

December Library 
Teachers, 
School 
Technology 
Staff & 
Public 
Library 
Staff 

None Link in place 

3.2 Continue the 
collaborative 

summer 
reading 

program with 
the Public 

Library   

Ongoing Library 
Teachers 
& Public 
Library 

Staff 

None Numbers of 
participants in 

Summer 
Reading 
Program  

 
 
Goal 4.  To integrate Information Literacy Skills into the curriculum. 
 

Activities Description Timeline Personnel Resources/Cost Measure 
4.1 Use the 

Information 
Literacy 

Standards as 
a 

benchmark 
against 

which we 
measure 
lesson 

planning 

Ongoing Library 
Teachers 

None Collaborative/ 
Interdisciplinary 

Lessons 
integrating 
Information 

Literacy Skills 
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Goal 5. To continue to integrate library and technology resources within the context of 
the curriculum. 
 
Activities Description Timeline Personnel Resources/Cost Measure 

5.1 Identify new 
areas of the 

curriculum that 
lend 

themselves to 
integration 

Ongoing Library 
Teachers and 

Faculty 

None Curriculum 
maps 

5.2 Library  
Teachers and 
Instructional 
Technology 
Specialists 
collaborate to 
teach the use 
of new online 
tools 

Ongoing Library 
Teachers and 
Instructional 
Technology 
Specialists 

None Student 
competency in 
use of online 

resources 

 
 
Goal 6. To provide equitable distribution of professional services 
 
Activities Description Timeline Personnel Resources/Cost Measure 

6.1 Identify 
staffing needs 
according to 

state 
standards 

Ongoing Department 
Head 

State 
Standards 
Document 

Report of 
Findings to 

Administrators 

6.2 Work with 
administration 

during the 
budget 

process to 
facilitate 

additional 
staffing where 

needed 

Ongoing Department 
Head 

Library 
Teachers, 

Administrators 

State 
Standards 

and District 
Budget 

Documents 
 

Re-visit 
Staffing needs 

in the next 
fiscal year 

 
Goal 7. To make the library media centers accessible and available to all students and 
staff. 
 

Activities Description Timeline Personnel Resources/Cost Measure 
7.1 Train 

students 
and staff in 
the use of 
electronic 

catalog 

Ongoing Library 
Teachers 

Library  
Computers/None 

Observation 
of student 

competency 
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7.2 Continue to 
expand the 
library’s 
websites 

Ongoing Library 
Teachers, 

Instructional 
Technology 
Specialists 

None Improved 
Library 

Web Pages; 
Increased 

Access  

7.2  Analyze 
the 
feasibility 
of 
extending 
library 
hours  

June Department 
Head, 

Library 
Teachers, 

Administrators 

Increased 
personnel time 

Extension 
of Library 

Hours 

7.3 Institute 
flexible 
scheduling 
to allow 
increased 
access to 
the library 
media 
center for 
all students 

June Library Dept. 
Head, 

Administrators, 
Scheduling 
Committee 

None Flexible 
schedule 
instituted 
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IX. Approval Process 
 

The School Library Media Center Long Range Plan was presented to the 
Management Team of the Chelmsford Public Schools on___________________.   
 
Members of the Management Team are:      
         

Dr. Richard H. Moser Superintendent of Schools 

Dr. Karen Mazza Assistant Supt. for Curriculum/Instruction 

Mr. Bruce Forster Director of Information Technology 

Mr. Robert Cruickshank Business Manager 

Ms. Dorinda Toppan Director of Personnel/Labor Relations 

 
After a discussion by the group, the Superintendent of Schools, Dr. Richard Moser, 
signed the document. 
 
 

Valerie Diggs         Date 
K-12 Department Head of Libraries 
Library Teacher, Chelmsford High School 
 
 

Sharon Giglio         Date 
Library Teacher, McCarthy Middle School 
 
 
________________________________________________________________________ 
Renee Peppercorn        Date 
Library Teacher, Elementary Schools 
 
 
 

Joan Wright         Date 
Library Teacher, Parker Middle School 
 
 

Approval of the Superintendent 
 
 
 
Richard Moser, Superintendent of Schools   Date 
 
Chelmsford Public Schools 
190 Richardson Road 
North Chelmsford, MA  01863 
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